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SCLOT

South Carolina
Department of Transportation

Agency Overview

As one of the five largest state agencies in South
Carolina, the South Carolina Department of
Transportation (SCDOT) has approximately 4,500
men and women who work across the state in all
46 counties, with the central headquarters
located in Columbia. The agency’s purposes
include planning, construction, maintenance,
operation of the state highway system, and the
development of a state wide intermodal and
freight program.

SCDOT is responsible for maintaining approximately
41,300 miles of road (90,000+ lane miles) and more
than 8,400 bridges. South Carolina has the 4™-largest
state-maintained highway system in the nation while
serving the 6™-fastest population growth rate in the
nation. The state-owned highway system in South
Carolina is shown in the figure to the right.

To help govern the authority of SCDOT, nine-members make up the State Transportation Commission with one member
from each of the seven (7) Congressional Districts and two (2) at-large members. They appoint the Secretary of
Transportation, with the advice and consent of the Senate. The Secretary is charged with the affirmative duty to carry
out the policies of the Commission, administer the daily operations of the agency and provide direction to staff.

Our Mission

o000
“SCDOT shall have as its functions and purposes the systematic planning, construction, maintenance,
and operation of the state highway system and the development of a statewide intermodal and freight

system ... the goal of the Department is to provide adequate, safe, and efficient transportation services
for the movement of people and goods.”

(SC Code Section 57-1-30)
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AGENCY NAME: South Carolina Department of Transportation
AGENCY CODE: U120 SECTION: |[MOkZ

2022
Accountability Report

SUBMISSION FORM

| have reviewed and approved the data submitted by the agency in the following templates:
e Data Template

o 0 0 0o 0O O O

O

Reorganization and Compliance
FY2022 Strategic Plan Results
FY2023 Strategic Plan Development
Legal

Services

Partnerships

Report or Review

Budget

e Discussion Template

e Organizational Template

| have reviewed and approved the financial report summarizing the agency’s budget and actual expenditures, as
entered by the agency into the South Carolina Enterprise Information System.

The information submitted is complete and accurate to the extent of my knowledge.

AGENCY DIRECTOR

(SIGN AND DATE): SIGNATURE ON FILE 10/7/2022 16:09

(TyPE/PRINT NAME): Christy A. Hall, P.E., Secretary of Transportation

Signature Received:

BOARD/CMSN CHAIR Signature Received:
(sisvaoDarel: | SIGNATURE ON FILE 07772022 16:05
(TvPE/PRINT NAME): David E. “Gene” Branham, Sr., Chairman
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AGENCY’S DISCUSSION AND ANALYSIS

The South Carolina Department of Transportation (SCDOT) is the state agency in South Carolina responsible for
planning, constructing, maintaining, and operating the highway system in South Carolina, as well as the
development of a statewide intermodal and freight program. The SCDOT Headquarters is located centrally in
Columbia, with county offices representation in every county across the state. On a day-to-day basis, 1 Secretary
of Transportation, 3 Deputy Secretaries, 7 Engineering Districts, 46 County Offices, and approximately 4,500 hard-
working men and women fulfill this charge.

There is a nine-member Transportation Commission that governs SCDOT, with one member from each of the
seven Congressional Districts and two at-large members. The Commission appoints the Secretary of
Transportation, with the advice and consent of the Senate. The Secretary is charged with the duty to carry out
the policies of the Commission, administer daily operations of the agency, and provide direction to staff.

This transportation organization composes the 4™ largest state-owned system in the United States with
approximately 41,295 centerline miles of roadway and 8,431 bridges. While serving the 10"-fastest population
growth rate in the nation, the highway system is vital to the increasing growth of South Carolina’s economy. South
Carolina’s highway system interconnects ports with major cities and commercial hubs while promoting the
efficient transfer of both goods and people within the State and across interstate corridors. South Carolina
continues to attract new residents, tourists, and businesses. This growth has influenced SCDOT’s ability to
maintain and operate the transportation network. SCDOT has focused its efforts to getting the system to a state
of good repair through the development and implementation of an aggressive 10-Year Plan to drive investments
towards projects that aid in recovering the system from the past three decades of underfunding.

The SCDOT 10-Year Plan became possible through the passage of Act 40 of 2017, by the South Carolina General
Assembly. It infused approximately $600 million annually in new state funding dedicated to SCDOT. In January
2022, the Governor and the General Assembly approved $453 million in one-time American Rescue Plan Act
(ARPA) funds to accelerate our interstate widening program, $133.6 million is one-time funding for the widening
of our rural interstates, $120 million in state funding to serve as a match for our federal aid program, and $250
million to the County Transportation Committees (CTCs). The increased funding has and will continue to allow us
to make progress over the next decade in restoring our transportation network.

On the federal side, SCDOT received an increase in federal funding -approximately S1 billion- through the
Bipartisan Infrastructure Law (BIL), with additional federal funds tied specifically to bridges, electric vehicle
charging, and discretionary grant programs. Together, these unprecedented investments in the state’s physical
infrastructure will help all South Carolinians by combating congestion in urban areas and addressing economic
development and mobility needs in rural areas.

“The money’s been put to work and the industry has responded. The
bottom line is ... we’ve exceeded the targets that we’ve set up, so it’s

time to raise the bar.”

Christy Hall, P.E.
South Carolina Secretary of Transportation
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SIGNIFICANT PROJECTS

The 10-Year Plan was developed by SCDOT by aligning all of the agency’s infrastructure repair and improvement
efforts. This plan encapsulates 2018-2027, and has allowed SCDOT to succeed by (1) Diversifying SCDOT’s revenue
stream to not be over reliant on federal funds, and allowing projects to be streamlined; (2) Phasing in the Gas Tax
increase to allow ramping up of industry; (3) Implementing a strategic targeted plan to rebuild and improve the
transportation network; (4) Putting SCDOT in a position to maintain a robust construction program, despite
external impacts.

At the halfway mark of this plan, unprecedented progress has been made. SCDOT has dramatically increased its
work program by tripling its construction program to a record-breaking $3.8 billion level at the end of 2022. There
is construction or maintenance in every county. The transportation industry has responded by completing record-
breaking levels of work. We have invested the funds in these four programs, exactly the way we said we would:

e SAFETY/RURAL ROAD: South Carolina ranks #1 for Rural Fatality Rates in the nation. Nearly 30% of
the state’s fatalities and serious injury crashes occur on rural roads that makes up 5% of the network.
The Safety/Rural Road program raised the bar from the ten-year total of 1,000 miles to 1,250 miles,
and is currently ahead of schedule at 756 miles completed to date.

e PAVING: The largest single area of this investment is for paving. SC has a large network of roads that
had been neglected for thirty years resulting in billions of dollars in deferred maintenance. By design,
our Strategic Plan (Goal 2.2.) tracks the progress of our Pavement Program, in which every county is
guaranteed paving projects. The major road networks or primary routes have improved their
measurement of “good” from 19% (2016) to 43% (2022), well on our way towards 53% Good target
for year 2026. That is equivalent to paving approximately 5,500 miles of road!

e BRIDGES: The vital links in the transportation system in and across South Carolina are the bridges.
SCDOT has targeted load restricted and bridges in poor condition on the network that create
inefficiencies and unnecessary delays. With the completion of the three-year Load Rating Effort in
2021, and additional funding available, it became evident that a more holistic approach was needed
to deliver the bridge program. SCDOT expanded the scope of the program and increased the number
of bridges. The bridge program raised the bar by increasing our ten-year target of replacing 465
bridges to 500 bridges while remaining on target with 224 bridges completed or under contract.

o INTERSTATE CAPACITY: SCis booming and our economy is dependent upon good interstates to feed
our economic engine. We have established an aggressive interstate widening program that will
improve mobility and capacity by widening more than 100 centerline miles of interstate, targeting
bottlenecks in urban areas and key rural sections. Our ten-year objective of improving 140 miles of
interstates is on target with approximately 82.5 miles completed or advanced to construction.
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AGENCY SUCCESSES

The 10-Year Plan has been marked with successes as roads are resurfaced, bridges are replaced, interstates are
widened, and rural roads are tackled. In addition to those successes, SCDOT strengthened partnerships and earned
major achievements and awards as follows:

In July 2021, the US 15 Bridge over Indian Fields Swamp won a 2021 Design-Build Merit Award from the
Design-Build Institute of America’s National Project/Team. The Dorchester County project was designed,
permitted, and constructed in 111 days from notice of award, which was 52 days ahead of the required
completion date.

Benedict College, FHWA, and SCDOT held a virtual 2021 Summer Transportation Institute (STI) Event
in July 2021. The program consisted of 21 high school students representing 15 high schools in South
Carolina. The federal initiative was created to bring about awareness to students on career
opportunities in transportation.

On November 2, 2021, SCDOT employees in every county participated in the Fall Cleanup event.
Thousands of pounds of litter were picked up statewide from the highway system.

Carolina Crossroads Groundbreaking Ceremony on November 8, 2021, Governor McMaster joined
SCDOT, FHWA and other elected officials for the groundbreaking of the Carolina Crossroads project
in Columbia. The project is South Carolina’s largest interstate improvement project to date and will
improve 14 miles of 1-20, |-26 and I-126.

The contract for the final phase of the Berlin G. Myers Parkway was awarded on November 15, 2021,
after more than 18-years of permitting and engineering work. This project required two
environmental permits (404 and 408), which was a very rare occurrence. This will complete the final
3.9 miles of the parkway in Summerville.

In December 2021, SCDOT partnered with the South Carolina Department of Public Safety to kickoff
the “Sober or Slammer” Campaign and address the high number of traffic and pedestrian fatalities in
South Carolina.

In February 2022, SCDOT partnered with SCDPS to film a “Move Over” Public Service Announcement
reminding motorists to slow down, proceed with caution, and if possible, change lanes when
approaching emergency vehicles on the side of the road.

The Spring Spruce Up event was held on March 30, 2022, in conjunction with Lt. Governor Pamela
Evette’s Grab-A-Bag SC effort. Approximately 2,000 SCDOT employees participated statewide in the
clean-up event and removed more than 97 tons of litter from South Carolina highways.

SCDOT and SC Department of Public Safety (SCDPS) jointly won the State Library Notable State
Document Award on April 13, 2022. The award recognized the “South Carolina Strategic Highway
Safety Plan Target Zero” document that provides a comprehensive and coordinated framework for
safety partners to reduce fatalities and serious injuries on all public roads in South Carolina.

In May 2022, the American Council of Engineering Companies awarded SCDOT the National
Engineering Excellence Award for the agency’s work to repair a damaged tendon (cable) on the I-526
Wando River Bridge. The damage was discovered during a routine inspection in May 2018, and the
bridge was fully reopened to traffic three weeks later.

21



INTERNAL & EXTERNAL FACTORS AFFECTING PERFORMANCE

This section displays the internal and external factors that influenced the agency’s performance over the past
year, as well as our current efforts and result.

Internal

Personnel: Our employees are the most critical internal factor that affects how our mission is performed.
The talented individuals that unite and make up One SCDOT are our greatest assets. SCDOT is challenged
in our ability to attract, hire and retain employees in each county of the state. We have developed a Target
Operating Model, which is described later in this document under Restructuring Recommendations. The
retention of valued employees is essential for our agency to achieve its mission.

Extraordinary Events: SCDOT continually responds statewide to natural or man-made calamities, such as
hurricanes, flooding, severe storms, tornadoes, seismic activity, fires, or emergency road/bridge closures.
Our employees go above and beyond to assist during such times. This year we responded to January’s
Winter Storm lzzy. Funding for such expenses is absorbed from other programed, budgeted items. Extra-
ordinary events affect existing programs, unless additional funding is made available at federal or state
levels.

Infrastructure: Some of the biggest challenges with the existing system are (1) poor pavement
conditions, (2) structurally-deficient bridges, (3) much-needed road widenings, and (4) deadly rural
roads. These four areas continue to be tracked and are a major focus of our Ten-Year Plan.

External

Federal Funds and the Infrastructure Investment and Jobs Act (l1JA): The largest revenue source (almost
45%) for SCDOT is Federal Funds derived from the Federal Motor Fuel User Fees. The current federal
transportation legislation, IlJA, became law on November 15, 2021. The appropriations of IIJA will provide
guaranteed federal funding between FY’22 and FY’26, and be available until fully expended for certain
programs, allowing us to continue progress on our Ten-year plan, especially the interstate and bridge
programs.

State Funds: The SC General Assembly set the stage for allocating recurring funds for SCDOT through the
Roads Bill of 2017. For FY 2023, they have once again focused on transportation by approving one-time
funds through the American Rescue Plan Act (ARPA) dedicated to accelerate our interstate widening
program, widening rural interstates, serving as a match for our federal aid program, and funding for the
County Transportation Committees (CTCs). This additional state funding, combined with federal funds,
will allow us to advance the 10-year plan.

Continuation of COVID-19 Work and Revenue Impacts: While the global COVID-19 pandemic continues
to shift, the effects are still felt across the transportation sector. Contractors and their sub-contractors
are facing challenges with material shortages and labor inefficiency. Key components of the 10-year plan’s
success are to ensure that there are enough contractors to complete the work and enough materials to
complete projects.
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CURRENT EFFORTS & ASSOCIATED RESULTS

Over the last two years SCDOT has gradually restructured in an effort to align our organizational chart to meet the
challenge, vision, and priorities of the 10-Year Plan. To reflect a planned future structure of each Division, a Target
Operating Model was established that reflects a desired future state at 85% of current authorized manpower
levels. The Agency organizational chart was revised and continues to evolve in an effort to diligently improve and
enhance our transparency efforts, re-evaluate priorities for utilizing available manpower, and thoroughly review
standing/historical practices to ensure consistency with priorities of the agency.

The enclosed organizational chart shows the structure and the first three levels of the chain of command. Since
last year's submittal of this report, changes were made to the following areas: under Finance and Administration,
the Contract Assurance Office was moved under the Chief Procurement Officer, and the Office of Local
Government Services was created to streamline grant management with local government and political
subdivisions; the Legal Services Office is now referred to as Chief Counsel and oversees the Claims Office and the
Call Center; Public Relations was renamed Public Engagement; in Engineering, the Office of Mega Projects was
renamed Alternative Delivery. (Please see “Organization Template.”)

Although Commissioners are not employee positions reflected on the organizational chart, there were several
changes that occurred earlier this year:
e David E. "Gene" Branham, Sr., representing the 5th Congressional District, was elected Chairman of the
Transportation Commission following the January 2022 meeting.
e Tony K. Cox, representing the 7th Congressional District, was elected Vice-Chairman following the
January 2022 meeting.
e William B. Dukes, representing the 2nd Congressional District, filled the vacated position in August 2021.
e Max K. Metcalf, representing the 4th Congressional District, filled the vacated position in May 2022.
e There are currently three vacant positions on the Commission representing the 1% Congressional District
and two of the Governor’s At-Large Appointees.

The Secretary of Transportation and the governing board of the agency mentioned above, the SCDOT Commission,
fully understand the challenge of building, maintaining, and preserving the pavement and bridge assets of the
state highway system today, and how this will enable us to rebuild that system into one that will meet the needs
of every South Carolinian in the future. To accomplish this, SCDOT developed and implemented four major
transportation documents, to include the Strategic Plan (SP), Statewide Transportation Improvement Program
(STIP), the Transportation Asset Management Plan (TAMP), and Statewide Multimodal Transportation Plan (MTP).

SCDOT has adopted transportation asset and performance management as a best management practice and has
fully embraced the concept for all of its programs. These plans document our commitment to the Governor,
General Assembly, and the citizens of South Carolina, that SCDOT will maintain the State Highway System in the
highest state of good repair possible given the funding available. A description of each plan or program is below:

e Strategic Plan is the overarching guide of our transportation vision, mission, values, and goals. The SCDOT
Strategic Plan is a multi-year plan provided to all employees and continually presented to new employees
at New Employee Orientations. Our statutory charge to “build and maintain roads and bridges in and
across the state and provide mass transit to the motoring public’ continues to be our purpose and
therefore, our strategic plan continues as we complete and track measures for each goal (see Strategic
Planning spreadsheets). Our Strategic Plan has five goals:
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1: Improve safety programs and outcomes in our high-risk areas.

2: Maintain and preserve our existing transportation infrastructure.

3: Improve SCDOT program delivery to increase efficiency and reliability of our road and bridge
network.

4: Provide a safe and productive work environment for SCDOT employees.

5: Earn public trust through transparency, improved communications, and audit compliance.

e Statewide Transportation Improvement Program (STIP) is the state’s 7-year improvement program for
all projects or programs receiving state or federal funding, including pavements, bridges, upgrades,
freight, safety, congestion mitigation and air quality (CMAQ), transportation alternatives program (TAP),
railroad crossings, planning, State Transportation Infrastructure Bank (STIB) payments, preventative
maintenance and operations, and public transportation. This is reviewed every three years, but is also
revised on a continual basis to reflect the latest program and project information. The current plan was
approved in 2021, and it will be updated in 2024.

e Transportation Asset Management Plan (TAMP) is a 10-year plan that focuses on programs and activities
to improve business practices, asset conditions, and system performance. The TAMP uses asset and
performance management principles and practices that tie defined asset condition outcomes to specific
levels of investment. In other words, how do we ensure that pavement and bridge assets have the longest
service life possible for the least practical cost. The plan includes the condition targets that were
established as part of our 10-Year Plan. This is reviewed at two-year intervals to evaluate performance
targets and sets the agency’s asset investment strategies. The current plan was completed June 2022.

e Multimodal Transportation Plan (MTP) is a 20-year long-range plan that identifies statewide, multi-modal
needs, forecasts investment levels, and estimates annual funding gaps. The Multimodal Transportation
Planis South Carolina’s long-range transportation plan. The 2040 Multimodal Transportation Plan update
includes fully integrated modal plans for the Interstate, Strategic Corridors, Public Transit and Human
Health Service Coordination, Freight, and Rail. This is updated every five-years. The current plan was
completed July 2020, with the next plan to follow in October 2024,

PLANS UNDER DEVELOPMENT

Our current task over the next ten years and beyond is to continue the repair and rebuilding of our transportation
network to ensure that our citizens and businesses can travel on a safe and reliable system. SCDOT has made
excellent progress towards accomplishing the objectives in the 10-year Plan. We have a transformative
opportunity in the remaining years of the current 10-year Plan to incorporate and accelerate projects to tackle
the continued growth and economic development needs of the state.

SCDOT with foresight from the SC Legislature has created a diversified revenue stream. With additional federal
funding through the federal Bipartisan Infrastructure Law (BIL), recurring matching state funds, one-time funding
to accelerate significant Interstate projects and potential federal grant opportunities, the agency is well positioned
to deploy additional projects, and expand the scope of the 10-year Plan and include more programs.

The first four elements of the Ten-Year Plan as seen on the following chart (Safety, Pavements, Bridges, and
Interstate Capacity) have tracked performances over the past four Annual Accountability Reports. Great progress
has been made in these areas. With additional funding at the federal and state levels, we are strategically
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enhancing the safety and paving projects, as well as adding additional elements to the 10-Year Plan to include the
regional mobility program, transportation system management & operations, rest area upgrades, and other

specialty programs.

Program Element

Safety

Pavements

Bridges

Interstate Capacity

Regional Mobility
Program (Formerly
MPO/COG
Program)

Transportation
System
Management &
Operations (TSMO)

Specialty - Rest
Areas

Other Specialty
Programs

Program Description

Improve non-interstate rural roads with tailored and targeted safety solutions to
address road departure incidents throughout the State.

More paving projects using a performance-based approach through a blend
of preservation, rehabilitation and reconstruction. Replacement of Open
Grade Friction Course on interstates to continue efforts to meet and exceed
current planned goals.

Refocus the bridge program with three priorities to: (1) drive the number of
closed bridges to zero on all networks, (2) drive the number of posted bridges
to zero on interstate and primary routes, and (3) reduce the number of
posted bridges on the secondary system.

Improve major bottlenecks on interstates in urban and rural areas for
economic development, evacuation purposes, and to address major freight
pinch points at interstate-to-interstate interchanges.

Refocusing on corridor congestion management, multimodal mobility and
alternative transportation. Funding increase to provide minimum distribution
to all MPOs and COGs.

Program will aim to reduce idling and emissions through retimed signals,
intelligent transportation systems, intersection improvements, and other
strategies.

Rest area upgrades across the state with an initial focus on the 1-26
evacuation corridor.

Includes Transportation Alternatives Program (TAP), Planning, Electrical
Vehicles, Capital Drainage, and State Infrastructure Bank (SIB) One-Cent
Contribution.
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RISK ASSESSMENT & MITIGATION STRATEGIES

With each activity SCDOT does, there are risks. ldentifying these risks allows SCDOT to better scope the risks,
identify ownership, develop mitigation strategies, allocate resources, and manage and monitor the risk. Generally,
SCDOT deals with both internal and external risks. Internal risks are those risks within the control of the
Department and, as such, SCDOT has the capability to plan and mitigate their occurrences and impacts. While
SCDOT does not have control over the occurrence of external risks, identifying these risks facilitates the
development of response plans to alleviate the risk impacts upon their occurrence. SCDOT identifies both internal
and external risks that can be further classified at four different levels of operations:

1.

Agency or Enterprise-level risks: These are risks associated with SCDOT goals and objectives. They originate
from threats and uncertainties that can hinder SCDOT from realizing its short and long-term goals and are
dealt with at the executive level.

Program-level risks: These are risks associated with the different programs or units within the Department.
Program-level risks originate from threats and uncertainties that can hinder achievement of program goals
and objectives, or lead to the inefficient operation of business units within SCDOT.

Asset/Project-level risks: These are risks inherent in individual projects undertaken by the Department.
Project-level risks are the most common type of risks usually managed by State DOTs. Because federal
legislation (MAP-21) includes mandates to develop risk-based transportation asset management plans, SCDOT
approaches risk management in a more comprehensive manner.

Activity-level risks: These are risks associated with conducting daily work activities that support programs or
projects. They are identified in action plans prepared by every unit in support of the SCDOT Strategic Plan.
Activities that support one of the strategic goals or objectives are listed along with the associated risks, risk
owner, and actions taken to mitigate the risks.

Our goal is simple, which is “build and maintain roads and bridges in and across the state and provide mass
transit to the motoring public.” Our challenge is to do this safely and efficiency. With assistance of the Internal
Audit Services Office, risks were assessed and compiled to highlight areas that need to be managed. The top three
areas are shown below.

1. Personnel issues including the loss of key staff and the inability to recruit and retain staff.

2. Perpetual challenge of our external partners to effectively ramp up. The agency continues to work with
its partners to promote increased capacity. The industry has responded to the increase in projects.

3. Response to man-made or natural disasters. SCDOT continually responds statewide to calamities, such
as hurricanes, floods, tornados, earthquakes, fires, winter storms, etc. Our employees go above and
beyond to assist during such times. There is also a financial risk implied with disasters.
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TAMP UPDATE

The Transportation Asset Management Plan (TAMP) is a required federal document (23 CFR Part 515.9) and state
document (SC Code 57-1-380). For accountability purposes and fulfment of Section 57-1-380, SCDOT has chosen
to publish “an annual update on achieving the TAMP performance goals to the General Assembly and the public”
as part of this report.

Transportation Asset Management Plan (TAMP) Performance Targets

Updated July 25, 2021

Year Five

Safety 2016 Baseline Condition 10-Year Target 2021 Interim Target 2021 Actual Values B e

Funding Level Approval Date
Fatalities (Statewide) - -

Fatality Rate

Number of Serious Injuries 5 Year Rolling Average | 2731 | 5 Year Rolling Average 5-Year Rolling Average | 2860 | 5-Year Rolling Average
Serious Injury Rate [ as6 a9
Non-Motorized Fatalities & Serious Injuries - -
$70M Emphasis Area
Departu

Rural Road Safety Program

Interstate Safety Program

Rumble Strips Installation Program

Emphasis Area: Intersections & Other High.
Risk Locations

September 2017

Intersection Safety Projects March 2018
Railroad Safety Projects $4m March 2018
Work zone Enforcement Includzdo':t:mject
Target Zero Law Enforcement Teams ':\'ﬁ:;':::,y
Road Safety Assessments & Implementation $5M March 2018

$5M Emphasis Area

March 2018

Total Average Annual Funding

March 2018

N | 2016 Baseline | 10-Year Target
Baseline

Pavements Centerline Baseline| Average Annual Commission

% VMT | % Good % Poor Funding Level Approval Date

Interstate 851 30%
Primary 9,517 46% 23% 55%

Non-Interstate NHS 2,752 26% 28% 45%

Non-NHS Primaries 6,765 20% 20% 61% 48% 37% 31% 51% $186M October 2021
FA Eligible Secondary 10,370 17% 19% 52% 40% 35% 27% a5% $113m October 2021
Non-Federal Aid Eligible Secondary 20,657 7% 15% 55% 25% 45% 19% 51% October 2021

Total Average Annual Funding

2016 Baseline™ - 5 2021 Actual *

Baseline # | Baseline|
Structures

Average Annual Commission
% Poor % Poor Funding Level Approval Date

Bridges (by number)

NHS 1,745 56%  48% 6% 66% 4% -= $190M October 2021
Non-NHS 3,883 37% 46% 11% 41% 11% 4% 11% October 2021
Off-System 2,794 7% $33M October 2021
Baseline 2018 Baselme - 2021 Taret 2021 Actual
Bridge . % Poor o
Bridges (by deck area) Deck Areat Baseline| . . AverageAnnual Commission
(square % VMT | % Good % Poor Funding Level | Approval Date

feet)

NHS 30110289 56% 4% 60% 0% 9% $190M October 2021

Non-NHS 24903895 3% 50% = 1% 15% 6% — $32M Oct-21

Off-System 7,607,110 7% 51% 7% 44% 10% 48% 8% October 2021
Bridge Programs 2016 Baseline Condition 2021 Actual (Cumulative) A"E:f:dﬁ‘“g"”a'

Load Restricted & NHS Structurally 465 bridges load restricted or 465 bridges replaced, repaired or | 185 bridges replaced, repaired or — J—

Deficient Bridge Program structurally deficient permanently closed permanently closed

Total Average Annual Funding $190M October 2021

Pavement condition based on Pavement Quality Index (PQl).

NFA Secondary annual funding of $121M includes estimated $39M in CTC spending
*Bridge conditions based on Federal Metrics.

Bridge Program Numbers are bridges complete and under construction.
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FYZ 0 22 Reorganization and Compliance

as submitted for the Accountability Report by:

U120 - DEPARTMENT OF TRANSPORTATION

First Name Last Name Role/Title Email Address Phone
Susan Johnson Chief of Strategic Planning & Reporting  |johnsonsc@scdot.org 803-737-1381

Primary Contact

Secondary Contact

First Name Last Name Role/Title Email Address Phone
Machael Peterson Director of Planning petersonmm(@scdot.org 803-737-1618
Agency Mission Adopted in: 2018

SCDOT connects communities and drives our economy through the systematic planning, construction, maintenance and operation of the state highway system and
the statewide intermodal transportation and freight system.

Agency Vision Adopted in: 2018
It is SCDOT’s vision to rebuild our transportation system over the next decade in order to provide adequate, safe and efficient transportation services for the
movement of people and goods in the Palmetto state.

Recommendations for reorganization requiring legislative change:
None

Agency intentions for other major reorganization to divisions, departments, or programs to allow the agency to operate more
effectively and efficiently in the succeeding fiscal year:

None

Significant events related to the agency that occurred in FY2022

Description of Event Start End Agency Measures Impacted Other Impacts
January 2022 Winter Storm Izzy January January Annual average of percentage of Extraordinary events, like
routine maintenance work requests winter storms, affect
resolved within 30 days. funding for exisiting

programs, unless additional

January 2022 Winter Storm Izzy January January Maintenance Assessment Program
(MAP) Scores for individual asset
categories: Deficient Brush
Management.

January 2022 Winter Storm Izzy January January Maintenance Assessment Program
(MAP) Scores for individual asset
categories: Deficient Limb

Management.
American Rescue Plan Act (ARPA) Funding January June Percentage of Pavements in Good Augments and advances
Condition: Interstate. the SCDOT 10-Year Plan.
American Rescue Plan Act (ARPA) Funding January June Miles of Rural Roads treated annually.
American Rescue Plan Act (ARPA) Funding January June On-time delivery of critical interstate-

to-interstate interchanges improvement
projects: 126/20/126 by 2019.

American Rescue Plan Act (ARPA) Funding January June On-time delivery of critical interstate-
to-interstate interchanges improvement
projects: 1526/26 by 2027.

American Rescue Plan Act (ARPA) Funding January June Number of "Poor" Bridges on the

National Highway System.
Infrastructure Investment Jobs Act (IIJA -aka The November June Percentage of Pavements in Good Augments and advances
Bipartisan Infrastructure Law (BIL)) Condition: Interstate. the SCDOT 10-Year Plan.

Historic investments in the
transportation sector:
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Infrastructure Investment Jobs Act (IIJA -aka The November June Miles of Rural Roads treated annually.
Bipartisan Infrastructure Law (BIL))

Infrastructure Investment Jobs Act (IIJA -aka The November June On-time delivery of critical interstate-
Bipartisan Infrastructure Law (BIL)) to-interstate interchanges improvement
projects: 126/20/126 by 2019.

Infrastructure Investment Jobs Act (IIJA -aka The November June On-time delivery of critical interstate-
Bipartisan Infrastructure Law (BIL)) to-interstate interchanges improvement
projects: 1526/26 by 2027.

Infrastructure Investment Jobs Act (IIJA -aka The November June Number of "Poor" Bridges on the
Bipartisan Infrastructure Law (BIL)) National Highway System.
TOMS - Target Operating Model of 85% July June Development and implementation of  [Improves and enhances our

Succession Management planning.

Is the agency in compliance with S.C. Code Ann. § 2-1-220, which requires submission of certain
reports to the Legislative Services Agency for publication online and the State Library? (See also S.C.
Code Ann. § 60-2-20).

Reason agency is out of compliance: (if
applicable)

Is the agency in compliance with various requirements to transfer its records, including electronic ones,
to the Department of Archives and History? See the Public Records Act (S.C. Code Ann. § 20-1-10
through 20-1-180) and the South Carolina Uniform Electronic Transactions Act (S.C. Code Ann. § 26-6-

10 through 26-10-210).
Does the law allow the agency to promulgate regulations?

Law number(s) which gives the agency the
authority to promulgate regulations:

Section 57-3-110

Has the agency promulgated any regulations?

Is the agency in compliance with S.C. Code Ann. § 1-23-120 (J), which requires an agency to conduct a
formal review of its regulations every five years?

(End of Reorganization and Compliance Section)

transparency efforts, re-
evaluates priorities for
utilizing available man-

Yes

Yes

Yes

Yes

Yes
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Agency Name: Department Of Transportation
Agency Code: U120 Section: 84

Fiscal Year FY 2023-2024

Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

OPERATING For FY 2023-2024, my agency is (mark “X”):
REQUESTS X | Requesting General Fund Appropriations.
X | Requesting Federal/Other Authorization.
( FORM B]) Not requesting any changes.
NON-RECURRING | For FY 2023-2024, my agency is (mark “X”):
REQUESTS Requesting Non-Recurring Appropriations.
Requesting Non-Recurring Federal/Other Authorization.
(FORM B2) X | Not requesting any changes.
CAPITAL For FY 2023-2024, my agency is (mark “X”):
REQUESTS Requesting funding for Capital Projects.
X | Not requesting any changes.
(FORM C)
For FY 2023-2024, my agency is (mark “X”):
PROVISOS X | Requesting a new proviso and/or substantive changes to existing provisos.
(FO RM D ) Only requesting technical proviso changes (such as date references).

Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

Name Phone Email
PRIMARY Justin P. Powell (803) 737-1240 powelljp@scdot.org
CONTACT:
SECONDARY Kevin Baker (803) 737-7119 bakerjk@scdot.org
CONTACT:

I have reviewed and approved the enclosed FY 2023-2024 Agency Budget Plan, which is complete and accurate to the extent
of my knowledge.

Agency Director Board or Commission Chair
SIGN/DATE:
TYPE/PRINT
NAME:

This form must be signed by the agency head — not a delegate.
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Agency Name: Department Of Transportation

Agency Code: u120

Section: 84

BUDGET REQUESTS FUNDING FTES
Priority | Request Request Title State Federal | Earmarked | Restricted Total State Federal | Earmarked | Restricted | Total
Type
1 B1 - Infrastructure 0 0 0 24,522,651 | 24,522,651 | 0.00 0.00 0.00 0.00 0.00
Recurring | Maintenance Trust
Fund
2 B1 - Engineering and 0 0 0 -11,269,003 | -11,269,003 | 0.00 0.00 0.00 0.00 0.00

Recurring | Construction /
Highway Fund

3 B1 - Act 176 0 0 0 16,477,349 | 16,477,349 | 0.00 0.00 0.00 0.00 0.00
Recurring

4 B1 - Litter: Off-Interstate | 8,000,000 | 0 0 0 8,000,000 | 0.00 0.00 0.00 0.00 0.00
Recurring

5 B1 - Engineering 0 0 0 -160,000 -160,000 0.00 0.00 0.00 0.00 0.00

Recurring | Construction/ Port
Access Road

TOTALS 8,000,000 | O 0 29,570,997 | 37,570,997 | 0.00 0.00 0.00 0.00 0.00
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Agency Name:
Agency Code:

Department Of Transportation
U120 Section: 84

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

1

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Infrastructure Maintenance Trust Fund

Provide a brief; descriptive title for this request.

AMOUNT

General: $0

Federal: $0

Other: $24,522,651

Total: $24,522,651

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for

all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

2;2.1;2.1.1a;2.1.1b;2.1.1c2.1.1d

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Vendors providing road maintenance and contractor services.
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FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Act 40 provided for additional funding to SCDOT for maintenance on the existing state
road system. An increase in budget authorization is requested in anticipation for
planned road maintenance projects, and is supported by anticipated revenue as
forecasted by the Revenue and Fiscal Affairs Office.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.
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Agency Name: Department Of Transportation
Agency Code: U120 Section: 84

FORM B1 - RECURRING OPERATING REQUEST

AGENCY )

PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Engineering and Construction / Highway Fund

TITLE

Provide a brief; descriptive title for this request.
General: $0
Federal: $0

AMOUNT
Other: ($11,269,003)
Total: ($11,269,003)

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
WITH THE Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES X | Public Infrastructure and Economic Development
Government and Citizens

1;1.1;1.1.1;1.2.1;2;2.1;2.1.13;2.1.2;2.1.3;2.1.4;2.1.53a;

2.1.5b;2.1.5¢;2.1.5d;2.1.6;2.2;2.2.1,;2.3;2.3.1;

ACCOUNTABILITY | 3;3.1;3.1.1a;3.1.1b;3.1.1¢;3.1.1d;3.1.2;3.1.3;3.2;3.2.1;3.2.2;3.3;3.3.1;3.3.2a;3.3.2b;3.3.3
OF FUNDS

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency’s accountability report, does this funding request support? How would this request advance that strategy? How
would the use of these funds be evaluated?

Vendors providing services to SCDOT, For example: contractors for road construction and
maintenance work, and liability insurance. 64

RECIPIENTS OF



FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?

Adjustment in authorization for payments for ongoing project expenditures in the federally
eligible road construction and maintenance program.

JUSTIFICATION
OF REQUEST

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method
of calculation. Please include any explanation of impact if funds are not received. If new positions have been requested,
explain why existing vacancies are not sufficient.
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Agency Name:
Agency Code:

Department Of Transportation
U120 Section: 84

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

3

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Act 176

Provide a brief; descriptive title for this request.

AMOUNT

General: $0
Federal: $0
Other: $16,477,349

Total: $16,477,349

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

X | Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

1;1.2;1.2.1;2;2.1;2.1.2;2.1.3;3;3.2;3.2.2;3.3;3.3.1

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Vendors providing road construction and maintenance services to SCDOT.
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FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Funds deposited in the Non-Federal Aid Highway Fund established in Act 176 of 2005
may be used for repairs, maintenance and improvements to the existing
transportation system. (SCDOT proviso 84.16). Increase is based on forecasted
revenue and planned project expenditures in FY 2024.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.
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Agency Name:
Agency Code:

Department Of Transportation
U120 Section: 84

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

4

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Litter: Off-Interstate

Provide a brief; descriptive title for this request.

AMOUNT

General: $8,000,000
Federal: $0
Other: $0

Total: $8,000,000

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

X | Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

X | Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

2;2.1;2.1.5a

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Vendors providing litter pick up services to SCDOT.
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FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,

etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based

upon predetermined eligibility criteria?

Will provide litter pick up for "off-interstate" roadways.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have

been requested, explain why existing vacancies are not sufficient.
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Agency Name:
Agency Code:

Department Of Transportation
U120 Section: 84

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

5

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Engineering Construction/ Port Access Road

Provide a brief; descriptive title for this request.

AMOUNT

General: $0

Federal: $0

Other: ($160,000)

Total: ($160,000)

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

N/A as project is completed prior to FY 2024.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Vendors and service providers for construction contracts.
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FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,

etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based

upon predetermined eligibility criteria?

Port Access Road is complete.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have

been requested, explain why existing vacancies are not sufficient.
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Agency Name:
Agency Code:

NUMBER

TITLE

BUDGET
PROGRAM

RELATED
BUDGET
REQUEST

REQUESTED
ACTION

OTHER AGENCIES
AFFECTED

SUMMARY &
EXPLANATION

Department Of Transportation
U120 Section: 84

FORM D — PROVISO REVISION REQUEST

| 84.10

Cite the proviso according to the renumbered list (or mark “NEW”).

| General Fund Balance Carryforward

Provide the title from the renumbered list or suggest a short title for any new request.

II. Highway Engineering B. Construction

Identify the associated budget program(s) by name and budget section.

N/A

Is this request associated with a budget request you have submitted for FY 2023-2024? If so, cite it here.

Delete

Choose from: Add, Delete, Amend, or Codify.

N/A

Which other agencies would be affected by the recommended action? How?

Delete 84.10, as the language is a duplicate of 84.1.
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Summarize the existing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please identify SC Code section where
language now appears.

No fiscal impact.

FISCAL IMPACT
Provide estimates of any fiscal impacts associated with this proviso, whether for state, federal, or other funds. Explain
the method of calculation.
PROPOSED
PROVISO TEXT

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new proviso requests,
enter requested text above.
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Agency Name: Department Of Transportation
Agency Code: U120 Section: 84

FORM E — AGENCY COST SAVINGS AND GENERAL FUND REDUCTION

CONTINGENCY PLAN
TITLE | Agency Cost Savings and General Fund Reduction Contingency Plan |

AMOUNT | $3.601,718 |
What is the General Fund 3% reduction amount? This amount should correspond to the reduction spreadsheet
prepared by EBO.
None

ASSOCIATED FTE
REDUCTIONS

How many FTEs would be reduced in association with this General Fund reduction?

$1,718 - Funding is used to assist in funding statewide transit entities that provide mass
transit opportunities, and for non-federally eligible programs that assist transit initiatives.
$3,600,000 - Funding consists of Recurring State General Funds provided to SCDOT in SFY
2022 to provide state match for federally funded road projects.

PROGRAM /

ACTIVITY IMPACT

What programs or activities are supported by the General Funds identified?
$1,718 - The 3% general fund reduction will result in a lower level of funding provided to
statewide transit entities that currently provide mass transit opportunities.
$3,600,000 - The 3% general fund reduction will result in SCDOT not having the required
match to draw down federal funding for road projects.

SUMMARY
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Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations
and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

N/A

AGENCY COST
SAVINGS PLANS

What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?

Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?
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Agency Name:
Agency Code:

Department Of Transportation
U120 Section: 84

FORM F — REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS

TITLE

EXPECTED
SAVINGS TO
BUSINESSES AND
CITIZENS

FACTORS
ASSOCIATED
WITH THE
REQUEST

METHOD OF
CALCULATION

REDUCTION OF
FEES OR FINES

REDUCTION OF
REGULATION

SUMMARY

Load Restricted Bridge Replacement Program/ Damage Claims

Provide a brief, descriptive title for this request.

Resurfacing Program FY 2024 savings: $29,668.
Load Restricted Bridge Replacement Program: $26,127,768.
Total Savings: $26,157,436.

What is the expected savings to South Carolina’s businesses and citizens that is generated by this proposal? The
savings could be related to time or money.

Mark “X” for all that apply:

Repeal or revision of regulations.

Reduction of agency fees or fines to businesses or citizens.

X | Greater efficiency in agency services or reduction in compliance burden.

Other

Resurface Program: Averaged 7 years of damage claims paid the agency, and estimated
a 3% savings: $29,688.

Load Restricted Bridge Program : Estimated the cost to the motoring public of driving
around the load restricted bridges using detours. Costs include motor fuel, operating
costs of trucks, and mileage driven. Estimated savings: $26,127,768. The budget
program impacted is II B Permanent Improvements Bridges, and the Highyvay Operating
Fund 44909000.

Describe the method of calculation for determining the expected cost or time savings to businesses or citizens.

N/A

Which fees or fines does the agency intend to reduce? What was the fine or fee revenue for the previous fiscal year?
What was the associated program expenditure for the previous fiscal year? What is the enabling authority for the
issuance of the fee or fine?

N/A

Which regulations does the agency intend to amend or delete? What is the enabling authority for the regulation?

The resurface program will result in better roads, and fewer motorists repair claims paid
by the agency. Estimated reduction in claims: 3%, $29,688.

The load restricted bridge replacement program will result in repair/replacement of

restricted bridges, and a savings to the motoring public not having to use detours around
the bridges. Estimates savings: $26,127,436.
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Provide an explanation of the proposal and its positive results on businesses or citizens. How will the request affect
agency operations?
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Agency Name: Department Of Transportation
Agency Code: uiz2o Section: 84

FORM D - PROVISO REVISION REQUEST

NUMBER [ 8410

Cite the proviso according to the renumbered list for mark "NEW").

TITLE | General Fund Balance Carryforward

Provide the title from the renumbered list or suggest a short title for any new request.

BUDGET 1. Highway Engineering B. Construction
PROGRAM

Identify the associated budget program(s) by nanite and budget section.

RELATED NA
BUDGET
REQUEST

Is this request associated with a budget request you have subnutted for FY 2023-2024? [f so, cite it here.

REQUESTED Delete
ACTION

Choose from: Add, Delete, Amend, or Codify.

OTHER AGENCIES | N/A

AFFECTED
Which other agencies would be affected by the recommended action? How?
Detete 84.10, as the language is a duplicate of 84.1.
BoHOHHES B SRR =] Ao BrE e TS S — - = "'
SUMMARY &
EXPLANATION
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FISCAL IMPACT

PROPOSED
PROVISO TEXT

Summarize the exisiing proviso. If requesting a new proviso, describe the current state of affairs without it. Explain the
need for your requested action. For deletion requests due to recent codification, please idemtify SC Code section where
language now appears.

No fiscal impact.

FProvide estimates of any fiscal impacts associated with this provizo, whether for state, federal, or other funds. Explain
the method of calculation.

Paste existing text above, then bold and underline insertions and strikethrough deletions. For new provise requests,

enter requested text above
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Agency Name: County Transportation Funds
Agency Code: U200 Section: 86

Fiscal Year FY 2023-2024

Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

OPERATING For FY 2023-2024, my agency is (mark “X”):
REQUESTS Requesting General Fund Appropriations.
X | Requesting Federal/Other Authorization.
(FO RM Bl ) Not requesting any changes.
NON-RECURRING | For FY 2023-2024, my agency is (mark “X”):
REQUESTS Requesting Non-Recurring Appropriations.
Requesting Non-Recurring Federal/Other Authorization.
(FORM B2) X | Not requesting any changes.
or - , my agency is (mar :
CAPITAL For FY 2023-2024 is (mark “X”)
REQUESTS Requesting funding for Capital Projects.
X | Not requesting any changes.
(FORM C)
For FY 2023-2024, my agency is (mark “X”):
PROVISOS Requesting a new proviso and/or substantive changes to existing provisos.
(F ORM D ) Only requesting technical proviso changes (such as date references).

X | Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

Name Phone Email
PRIMARY Justin P. Powell (803) 737-1240 powelljp@scdot.org
CONTACT:
SECONDARY Kevin Baker (803) 737-7119 bakerjk@scdot.org
CONTACT:

I have reviewed and approved the enclosed FY 2023-2024 Agency Budget Plan, which is complete and accurate to the extent
of my knowledge.

Agency Director Board or Commission Chair
SIGN/DATE:
TYPE/PRINT
NAME:

This form must be signed by the agency head — not a delegate.
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Agency Name: County Transportation Funds

Agency Code: U200

Section: 86

BUDGET REQUESTS FUNDING FTES

Priority Request Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type

1 B1 - Fund 49369000 CTC | 0 0 0 3,922,599 | 3,922,599 | 0.00 0.00 0.00 0.00 0.00
Recurring

TOTALS 0 0 0 3,922,599 | 3,922,599 | 0.00 0.00 0.00 0.00 0.00
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Agency Name:
Agency Code:

County Transportation Funds
U200 Section: 86

FORM B1 - RECURRING OPERATING REQUEST

AGENCY
PRIORITY

1

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Fund 49369000 CTC

Provide a brief; descriptive title for this request.

AMOUNT

General: $0
Federal: $0
Other: $3,922,599

Total: $3,922,599

What is the net change in requested appropriations for FY 2023-2024? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

X | Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

N/A

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Counties participating in the CTC program.
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FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Anticipated increase in spending patterns due to increased funding provided by the
Act 40 increase in motor fuel.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.
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